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Overviiew
The Business Diagnostic Pak™ is a 
100% Australian designed and 
manufactured product of Global 
Solutions•4 Pty Ltd; an 
incorporated management 
consulting and corporate planning 
firm, fully owned and operated by 
Australians.
Version A04.1 is the Australian 
product version. The Pak is 
suitable for use by any size or type 
of business: from small business to 
corporate.
The Business Diagnostic Pak™
defines the essential ingredients to 
assess the health of a business - a 
management tool to help identify 
the problem areas of a business. It 
is a “do-it-yourself” system 
allowing business owners or 
managers to define the overall 
health of their business.
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Methodollogy
The methodology of the Business Diagnostic Pak™ is protected intellectual property 
and proprietary only to Global Solutions•4 Pty Ltd. The system involves a process of 
calculating a series of carefully weighted, pre-calculated scores which serve to analyse 
a business. Research and development of the product has involved trialling with a 
wide range of business types and sizes to ensure compatibility and accuracy of results. 
IIndiicators & Resullt IInterpretatiion
The Business Diagnostic Pak™ consists of various documentation, supporting 
booklets, and novel accessories. A user of the system undertakes a relatively simple 
“question and answer” process, and is guided to arrive at an overall score for their 
business - the “GS·4 Score Indicator” - a standardised primary indicator of the state of 
health of a business. 
The Pak includes a Manual and Answer Booklet, a Business Planning Cardfile, a 
number of Scoreboard Wheels, with the “GS·4 Score Indicator” contained within the 
Thermometer of Business Health. 
Business Health Measurements are achieved via the G S·4 Score Indicator™ (allows 
inter company comparisons), the G S·4 Score Indicator Summary™ (provides overall 
written assessment of a business, pinpoints strengths, identifies areas for improvement 
of the Business), and a number of Module Summaries (provides specific written 
assessments for each of the following areas: · Strategy · Management · Operations · 
People ·Marketing · Financial.). Business owners are able to follow the recommended 
steps in each of these areas in order to develop strategies designed to assist their 
business achieve success. 
• It provides a bench mark whereby one business can be fairly compared to another - 
even from different industries. 
• It is a serious business tool, but is designed to be enjoyable to use. 
• The Business Diagnostic Pak™ does not require a computer 
Scope & Coverage
The Business Diagnostic Pak includes (but is not limited to) analysis of the following 
major areas of a business: 
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Strategy 
 competitive advantage 
 company goals  
 what is your “business” 
 vision
 strategic action plan/review 
 priorities 
 communication
 personal objectives 
 technology 
Management
 hierarchy 
 union relationship 
 deal makers’ effectiveness 
 reporting procedure 
 Quality Assurance 
 succession planning 
 employee ownership 
 teamwork 
 ownership
Operations 
 production capacity 
 production scheduling 
 stockholding 
 distribution
 process development 
 supply of raw materials 
 equipment and work flow 
 quality control 
People
 culture 
 recruitment 
 job security 
 job descriptions 
 performance feedback 
 wages and incentives 
 internal communication 
 decision-making 
 training and multi-skilling 
 workplace agreements 
 employment contracts 
 work redesign and innovation  
 Customer and employee complaints 
Marketing 
 product definition 
 target market identification 
 positioning and promotion 
 market research 
 product innovation 
 Understanding exactly what is being 
offered
 Who will pay for the product 
 Making the product more attractive 
than that of the competition 
 Constantly monitoring the market 
 Developing new products or 
evolving existing products to meet 
the changing demands of the market 
Financial
 Profitability (is the business 
profitable, and has profitability been 
increasing?) 
 Capital Structure & Debt Servicing 
Ability (is the business adequately 
capitalised, and has the Company 
ability to service its financial and 
other obligations? Is the Company’s 
overall debt load becoming 
unmanageable?) 
 Liquidity / Working Capital 
Management (Has the organisation 
sufficient liquidity to carry on 
business in the short term - is 
additional funding required in order 
for the Company to meet its short 
term obligations?) 
 Financial / Investor Relations (How 
is the Company’s relationship with 
its backers - i.e. bankers, financiers, 
investors, and others? Are they 
likely to feel comfortable in 
supporting the ongoing activities of 
the organisation? Have these 
backers confidence in the existing 
management?) 
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The System
The product is a system of allowing 
small, medium or large businesses to 
establish the overall health of their 
business, in terms of their current 
and past performance. It also 
provides a bench mark by which one 
business can be fairly compared to 
another, even if they are in 
completely different industries. 
Various documentation, supporting 
booklets and accessories guide a 
user of the system to arrive at an 
overall score for their business. This 
score, known as the “GS·4 Score 
Indicator” is the primary indicator of 
the state of health of a business. 
The product requires a user of the system to undertake a relatively simple “question 
and answer” process, whereby a business owner, either alone, or in the company of a 
professional adviser (such as an accountant or financial adviser), proceeds through a 
series of questions about their business in the following major section areas known as 
“Modules”:
• Strategy 
• Management 
• Operations
• People
• Marketing 
• Financial 
Each time a question is answered, a score is allocated and written in the “Manual and 
Answer Booklet”. At the end of each Module, the scores are added up and a “Module 
Score” is thus calculated. The user is then referred to a “Scoreboard Wheel” 
containing a number of peel off labels for six Module Score ranges, describing the 
current state of health (or performance) for that section of their business, based on the 
particular Module score range achieved. This description is known as the “Module 
Summary” with each one having its own weighted score known as the “Module 
Summary Score”. 
The Module Summary, containing the description and Module Summary Score, is 
then peeled off the Scoreboard Wheel and placed in the Manual and Answer Booklet 
on the “Summary Score Page”. 
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After all Modules for each of the major section areas are completed in turn, the 
Module Summary Scores contained on the Summary Score Page are added together, 
and thus the “G S·4 Score Indicator” is calculated. 
The user of the system is then referred to another booklet - the “Thermometer of 
Business Health” - which contain a series of peel off labels according to pre-calculated  
“G S·4 Score Indicator” ranges. There are six separate ranges. The user matches their  
“G S·4 Score Indicator” with the relevant label known as the “G S·4 Score Indicator 
Summary”, peels off that label, and places it in the Manual and Answer Booklet on 
the “Thermometer of Business Health Summary” page. 
At this point, the user of the system has completed the process of determining the 
health of their business, and has a concise summary in their Manual and Answer 
Booklet of the following: 
• G S·4 Score Indicator - allowing inter company comparisons . 
• G S·4 Score Indicator Summary - providing an overall written assessment of a 
business, pinpointing strengths and identifying areas for improvement of the 
Business. 
• Module Summary - providing a fairly specific written assessment of the major 
section areas of a business (that is, a separate summary for · Strategy · 
Management · Operations · People · Marketing · Financial). 
The business owner is then able to follow the recommended steps (contained on the G 
S·4 Score Indicator Summary, and the Module Summaries) in order to develop various 
strategies designed to assist their business achieve success. 
The Pak might be thought of as being the equivalent of a “do-it-yourself annual check-
up” for business health. It is a management tool to help identify both the strengths and 
problem areas, of a business, and suggest ways in which improvements might be 
made.
The G S·4 Score Indicator is a convenient benchmark for an overall assessment of the 
business, allowing a comparison between the health of one company against another. 
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II tems IInclluded iin the Busiiness Diiagnostiic
Pak™
There are fourteen (14) parts included with the Business Diagnostic Pak™: 
Item Part No. Quantity 
1. Business Diagnostic Pak™ Manual and Answer Booklet DPAK01 1
2. The Global Solutions•4 Scoreboard Wheel™ (one for 
each of the six Modules: •strategy •management
•operations •people •marketing •finance).
DPAKS01 
DPAKS02 
DPAKS03 
DPAKS04 
DPAKS05 
DPAKS06 
6
3. The Global Solutions•4 Thermometer of Business 
Health™ (contains GS•4 SCORE INDICATORs™) DPAKT01 
1
4. The Global Solutions•4 Business Planning Cardfile™
DPAKBP01 
1
5. Registration Card 
DPAKRC01 
1
6. Pre-Paid envelope (for posting Registration Card) 
DPAKPE01 
1
7. READ ME FIRST! (Leaflet) 
DPAK01A 
1
8. Purchase Agreement and Warranty Information Card 
DPAKPW01 
1
9. Product Registration Labels DPAKRL01 1
(sheet)
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Product Liiabii ll ii ty & Diiscllaiimer
The Business Diagnostic Pak™ has been designed for the widest range of businesses in all sorts of situations. 
Upon completion, Global Solutions·4 strongly encourages seeking the counsel of others, especially those who are 
most likely to know something about the business under analysis. This will assist in checking results obtained, and 
aid in cross-checking the assumptions used in arriving at conclusions. It may also instigate further valuable and 
specific diagnostic processes such as inter-firm comparison for a specific industry group. 
Results obtained from using the Business Diagnostic Pak™ are provided on the basis that full disclosure of all 
information and facts which may affect such results have been made. Therefore, Global Solutions·4 Pty Ltd (or any 
of its employees or subsidiary organisations) cannot accept any liability or responsibility whatsoever for any 
advice contained therein unless such full disclosure has been made. Users of the Business Diagnostic Pak™ also 
are cautioned against taking any action resulting from the analysis obtained without first consulting a reputable 
professional adviser. 
Use of the Business Diagnostic Pak™ is an exercise in perception, with results depending entirely upon the 
accuracy of respondents. No responsibility is accepted to any third party who relies on the whole or any part of the 
results obtained from use of the Business Diagnostic Pak™. Whilst every care has been taken with the 
explanations provided within the Business Diagnostic Pak™, no responsibility is accepted by Global Solutions·4 
Pty Ltd or its employees or subsidiary organisations for the accuracy of any conclusions obtained by persons or 
organisations. 
The Business Diagnostic Pak™ is protected by copyright. Parts of the documentation may be protected by patents 
(pending). There are serious penalties in most countries throughout the world where there are breaches of 
copyright. This is a criminal offense and viewed as a serious matter by the Directors of Global Solutions·4 Pty Ltd 
whom will not hesitate to instigate proceedings against those engaging in copyright-breaching activities. 
Accordingly, neither the whole of the Business Diagnostic Pak™ nor any part or reference thereto, may be 
electronically transmitted, reproduced, copied, or in any other way published in any document, statement or 
circular nor in any communication (including and in particular to third parties) without the prior authorisation and 
written approval by the Directors of Global Solutions·4 Pty Ltd of the form, extent, and context in which it will 
appear. 
NOTE: Product samples will be shortly available at all Department of Tourism, 
Small Business & Industry bookstores, and selected retail outlets. 
ATTACHMENT: LATEST PRESS RELEASE 
Note: This technical information bulletin is correct as at the date of printing. Items and specifications 
are subject to change without notice. 
